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 Behavior is the way in which a person or 
group responds to a specific set of 
conditions. 

 Behavior based safety is the process of 
focusing on behavior to prevent or reduce 
occupational injuries.
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 Behavior:
› People are attracted to negative behavior.

 1. Who drove the speed limit today on your way 
here?

 2. Who was texting or talking on your cell coming 
here today?

****People push the envelope.
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 Reasons why our facility should use 

behavior based safety?

› 1. Human behavior causes most accidents.

 Why?

 a. We think we are saving time.

 b. We think a job is easier to do a certain way.

 c. We are unaware of the possible dangers.

 d. We lack the understanding or training of 

certain duties.

 e. We celebrate production over safety.
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› 2. 80-85% of all incidents are the result of 

unsafe acts.

› 3. 15-20% of all incidents are the result of 

unsafe conditions.

QUESTION: If this is true, why are most efforts 

geared towards unsafe conditions?

ANSWER: It’s easier to deal with unsafe 

conditions than it is with unsafe acts.
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› 4. Every $1.00 of direct costs for an injury or 

illness, there are up to $100.00 of indirect 

cost.
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 Near Misses
› 1. Unsafe behaviors don’t always result in accidents.

› 2. Near misses are golden opportunities to prevent 
future issues.

› 3. Don’t ignore unsafe behavior.

› 4. We do a lot of unsafe things & get away with 
it…………does that make it ok?
 NO – Eventually it will catch up with us.
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 The safety tools our facility has in place for 
behavior based safety:
› 1. Safety Manual 

› 2. Standard Operating Procedures (SOPs)
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 3. Sanitation Standard Operating Procedures 

(SSOPs)
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 4. Good Manufacturing Practices (GMPs)
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 5. Safety Data Sheets (SDS) Manuals (formerly 

MSDS)
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 6. Personal Protective Equipment (PPEs)
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 7. Observations from all employees.
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 What all employees can do?
› 1. Realize the value of doing things the right way.

› 2. Realize behaviors result in positive or negative 
consequences for workers.

› 3. Participate in our facilities safety program.

› 4. Follow the work rules and processes that our 
facility has in place and develops.

› 5. Use all supplied personal protective 
equipment. (PPE)

› 6. Cooperate with the safety coordinator when 
they observe you at your workplace or if they 
request information from you on how you work.
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